MACHINERY

BRITISH MANUFACTURING ENDURES

Stocks Ag's revival exemplifies the importance of strategic investment and innovation
in British agricultural manufacturing. Daniel Hodge visited the Wisbech site.

‘When James Woohway acguired Stocks Ag in August
2020, he knew he was taking on more than justa
cornpany - he was inheriting a long-standing and
respected legacy that had showdy stagriated thnoudgh
lack of irvvestment and innowation. Situated in
‘Wishech, Cambridgeshire, Stocks Ag has prouwdly
manufactuned specialist agricuitural wheels since
1977 ard later, applicators. Howeves, by the time
lames stepped in, the facilities and machinery had
barely progressad beyond their original setup, with
outdated equipment and crumbling infrastructure
reflective of decades without meaningful
invwgstment,

“When we took over, ewerything here dated
back to the 19705 or B)s" James recalls, “Machinery
wias antiquated, the buildings werne in disrepair, and
there hadn't been meaningful procduct innowvation
i pears”

A challenging road
Deaterrnined to restore and revitalise this British
manufaciuring business, James undertook
a sweeping senes of mprovements, both
infrastructural and strategic. “We immediately
began modemising the site” he explains, and the
scope of the initial work helped to illustrate the
amount of work ahead. “We had to install new
mring,n@n\';{\.ﬂhing,'gl'qlng, central hl-;\'ut:w.},
air conditioning, new IT systerns, pretty much
euerything an site needed to be changed or
ugclatied, It v & gargantuan task, especiatly in
the midlst and wiake of Covich 157 Despite the
signifecant investment at this stage, James
ernphasises that these were fundamental
changes that dramatically improved
working conditions and rmonale.,
Modemisation wasn't restricted to
quality-of-life upgrades. Crucially,
Gtocks Ag has imvested heavily in
nanw manufacturing equipment,
introducing robotic welding

technology, precision laser cutting, and advanced
press braking — upgrades that have prafoundly
transformed the company's manufacturing
capahilities.

Prevwiows by, we couldn’® produce products
efficiently due to outdated equipment. With the
Irestrnents we made in new machinery we hawve
brought mare production in-house, which has
hedped reduce costs and substantially smproved
quality control” Jarmeas adds, Tem Farrow, technical
director, adds that by having product design and
manufacture performed in house, the RAD process
has been signifcantly streamlined: “if there's
soamething we want to look at, somathing rew we
want to test or trial - we're not waiting around on
other peopls to make it happen. We can do eactly
whal wee et 1o do, when we need o, and that
has been cucial in designing rew, and redesioning
old products.”

Another significant challenge lames faced was
transitioning Stocks Ag from traditional papes-
drafted designs to modarm CAD-based systems,
“Mothing had been designed to be made” before
hi explains. “Our products had been histonically
designed on paper, with little thought given to
hiow efficiently they could be manufactued.
Redasgning products with manufacturing
efficiency n mind was transformative, it allowed
us o dramatically reduce assernbly times - from
around five hours per unit to bess than an hour in
scamie cases, This alone created wbstantial coi
savings and increased our overall productivity”

Continuing to innovate
This rewitalisaticn extended beyond rmere
machinery, Stocks Ag has cleardy recommitted
itsalf to innovation. Previcusly reliant on
legacy praducts - like the popular dual
wheels and applicators known by
farmess naticowide - Stocks Ag
embarked on a pericd of intensive
product development. Newer,
muore elficient applicators such
a4 the updated Fandet and

Turbsodet models exernplified this renevwed focus,
driwirng significant mvterest from both domestic and
international markets

“Customers can now ses we'e actively
developing products again,” notes larmes “That's
been abuge draw. Our products are tailared ta
modem sgriculture, addressng today's challanges
like soll compaction, prectse application of inputs,
and adaptability to diverse fasming operations”

Stocks Ag's approach has combined traditional
strengths with inrevation, For exampla, the
company re-engineered its wheel mnges to suit
contemporany agricuttural demands - heavier
knads, higher speeds, and greater efficiency.
Such adsptability has helped Stacks Ag reclaam
its poasition at the forefront of agricuttunal whes!
manufacturing, gaining traction in markets
traditionally dominated by European competitors.

British pride

An essential factor in the revival of Stocks Ag has
been s strong sdentity as a Britlsh manufacturer
“Thizre is undoubtedly growing demand for LIK-
macie agricuttural machineny” sales manager Sean
Stanfield explains Farmers increasinghy value

British engineering for its quality and reliability. For
ws, flying the Union Jack an our products Bt just
masketing — it's about Being part of & movernent
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Stocks Ag hold!

= that supports kocal manmfacturing and the
bresachier LIK sgricoitural industry, Wio cang d.a;q iy
about that”

The taarm at Stodks Ag were kaen to highlight
e i tance of & s 18l resporsive ousiomes
aryice, "Weve fooused heavily on impeoing
customer interaction, Whether through direct
human support instead of imparsonal automated
systarms or detailed product registration that
ensres proimgt, accuirate sfter-sakss 4 I, Coar
-:;u;ll i§ always o put the customer I‘l!lj[."'_..]].ﬁ. Jarmes,

Indead, this approach has resonated well,
prosviding another laver of competitive advantage.
Custoners Eopreciale the r-:lf‘flqll-,ll'r;'y and personal
care dernonstrtad by Stocks .bf:}, partiulaty ina
sector where downitime can significantly impact
farm operations.

Yet, despite considerable successes, Stocks
|!|.I_| e Fooused i vy o the fiibuire, "W
!.l;.'u"liruj o Sy el I"IFW'II.IrIiEiI-_ﬁ'.l'-_"{.l?l:i.]"}'irl
axport markets” lames axplains enthusiasticalky.
“Internationalky, the Stocks Ag brand alresdy carries
respact, but previously, we lacked the infrastructure
T Fually epolenit that nepu[ﬂtlun. Mo equipped with
o rodemised tacility and rejuvenated product
range, we'te polsad for significant growth?

Recent initiatives, incduding participation in
irtermational exhibitions like .ﬂ.:_}:'i'lr-jl{ hrica, hare
I:ua:||_|n :|I|I-.I1dil'}g reslns “Cur presence abioad is
AT b:‘iil',g, dlriven by carahid markiat selaction and
strategic refationship-building says James. He
rotes recent successes in diverse markets, such
A% i'.j|)..'|r|. Scanciinavia, Mew Tealand, and parts of
A Flinopse,

“In essence, we've been rebuilding Stocks Ag
from the ground up!” lames summarises i was
el st about surdval — it alwiays bean abwout
[|1||'.-ing_ about ‘ﬁﬂiﬁgd benchmark for wiaat British
;rgrifllll,ul.qlrr].'u'll.ll"iﬂ I;|Iri|'||;| can achieve with wision
and commitment”

On the floor
As Stocks Ag approaches its fifth year under lames'
stewardship, the transformation is remarkakble.
Farmers Gende wias lucky o expenence a quided
ter aof the manufacturing facilities frst-hand
wehilst '.r..1'|rkir'||:|. The Wishach facility buzmes with
activity, precision machinery bums with effidency,
and employesas, some who've sean decadas of
5[.,=(_|rh‘a1j.¢n. i wedark wikhin an ensironment Cleany
oatrbed boweand E]rllh'tl"..rl.-:iirlhcq'.:rbt'.

One of the earliest stops was the advanced laser
cultting system, a significant upgrade crucial to the
operation. "We used to rely heavily on outsourced
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COMpOnen s Jarmes exphains, “But now e Cut ridst
arts Gurseivos, I\.in;u'lil.‘ll antly r@dl\:::ir'u; costs and
wastage. “The transition to in-house laser cutting
has net only improved the speed of production

but also allowed for predision and flexibility that
was previously unachienvable, Shaets of metal ane
#fl‘pe_i&‘ﬂ[lyl||:l$[|eq,"_ |1ir-4mi:.ir-.5;. ‘_(_r..1||;||'nl |1'.:|c||1'|‘_.i|n;]
material uss - & sharp contrast to the previous
rellance om manuak gas cutting methods.

A nuenw ness Brake complernentied the Laser
cubter amg was soem br-:lnrlillrj prrecison-cul matal
Irto complex shapes swifthy and accurately.
“Transitioning from old methods has bean
challenging” James acknowledges, “but the
efficlency gairs are substantial and the effect
of that st be underestimatecd”

Mearby, the robaotic welding unit was in action,
demonstrating anather major leap forward. “This
|-;J|';q_:|[‘_.ig||i‘fl{.al1l,ﬂ- Sp'-_I@'ﬂ‘_. uip production,” Jafmes

rermarks. Tasks thal ursed to ke an hoder or mone By
hand puow takie arouid 40 |:|'||r|utp‘_...ilxjjl"lp_‘;r!.'w.ﬂy'.

with bsolute consistency” Despite the automation
improvameants, he also highlighted the necessity

of maintaining manual welding skills for specific,
lewar-oduirmiee Tisks that ara not aconomically viable
for autormation, ensuring versatility in their ability o
fulfil customer requests.

Tz wihweed assernbly area demonstrated the
irtricaches of wieel prodostion, James poinited ot
large stacks of metal centres, which are welded into
rims specifically matched to tire stzes and customer
specifications. “We maintain extensive stocks of
cofmponenis To respond rapidly to bospoks onders”
T iz, *IE Pl s s Commnit e i Fast turmaround
and fulfil a wide range of customer orders. It's rane
that any two would be the same”

Frarmers Gk atso visited the |'|.'|ir'|:i|||;| ancl
rl|'|imir'|(] ared, Wb 500 k'i..ﬂag‘i;. meticulous
Saproach o firitsh and cpuainy wias on display,

“We are able to finish any plece in any colour,
whatever the custormer wants,”added lames.

Thwe totar peinvfonced Stocks Ags comemitment fo
continuous imgresament, evident in its planms for
@ new, large shot-blasting unit that is projectad to
cut down material prep time from a couple of hours
chowm o P minutes. “Evary shieg wis've Taken s
about enhancing our efficiency and quality howeves
wez care. The difficult part has been deciding what te
di, what to spend, and importantly, where to do it”

Transforming British business
Stocks Ag's story, therefons, is ome of vision,
resilience, and strategic investment - a
:nh;:-ell:r'.g Testament to the passibilites that

are still presert within Britssh manutacturing,
James” jourrey from purchasing a struggling
legacy business to oversesing its comprahensiva
transformation embodies a belief in the enduring
value of guasty British manutscturng, Reflacting
o the jerurrey, Jarmes 15 aptimistic "Wt come far,
bat there's still s much maore ahead. Stodks Ag has
again reinforced its place as a trusted brand. The
fubie from hene is WY S iri|||:'| indend"FG




